Factory Visit Check Sheet – for a Contract Manufacturer
	Basic information

	Factory name
	

	Visit date and place
	

	Year of founding, and any headquarter?
	

	% of production exported, & countries
	

	Main busy season(s) through the year
	

	Main products/components made
	



	Overall Comments

	General comments: 


Major sources of risks:


Suitability with our needs:





	In-House Manufacturing Processes
Collect information about what they do inside the factory (not subcontracted)

	Assembly, testing, packaging
	No. of lines:        No. of operators:

	Plastic injection molding
	No. of machines:        Clamping force from   to   T

	PCB assembly
	No. of SMT lines:      No. of AOI:       X-ray? Yes/No

	Other processes
	

	Total number of production operators
	

	Any recent sizeable investment visible?
	

	Workshops cleanliness & organization
	

	Will they be transparent about key subcontracted processes’ suppliers? 
	



	Fundamentals for Good Manufacturing 
Check if there is a plan for these elements, if it makes sense, and if there is evidence of implementation

	Staff training
	Training plan?     Skills matrix?     Records?

	Production operators
	% turnover (yearly):    Paid by hour or by piece? 

	Equipment preventive maintenance
	PM plan?    Records?  

	Process controls
	Control plan?    MFG/test SOPs?

	Component suppliers’ qualification
	Qualification process?    Audits?   



	Quality Management System
Check if the factory works systematically to a system that was well implemented for its needs.

	Is the system real? How mature?
	

	No. of inspectors/testers
	Incoming QC:      In-process QC:      Outgoing QC:

	Quality lab? Main equipment?
	

	KPIs tracked? (FPY, rework, issues…)
	

	Calibration on testing/QC equipment?
	

	AQL limits commonly adhered to?
	Critical:   Major:   Minor:   

	Conduct corrective action plans, 8Ds?
	Yes/No    How many in the past 3 months? 

	Company certifications
	                 (certification body:    )

	Pick the closest ‘stereotype’ that fits this factory:
[bookmark: Check1]|_| A small manufacturing company with an immature quality system
|_| A factory that uses documents ‘just for ISO” to have their QMS certified, but doesn’t work systematically
|_| A manufacturer that has started to put in place a quality system, but it is not mature yet
|_| A manufacturer that has taken the time to implement a real management system and it is effective
|_| A big manufacturer with a quality system that evolved over time and was not very well maintained



	Product Design
What are the R&D capabilities of the factory, and can they support our project?

	New products designed from scratch?
	Yes/No

	Number of R&D engineers
	Mechanical:      E&E:      Firmware:      App:      Testing:

	Prototyping equipment at factory
	

	Relatively similar product experience?
	Most similar products:

	Reliability/environmental lab?
	Test equipment: 

	Conduct risk analyses? (dFMEA)
	Yes/No     For all products?

	Ability to do troubleshooting? 
	



	NPI / Industrialization
Is the factory capable of planning and executing the NPI process adequately? Or will we have to manage it?

	They apply a structured NPI process?
	

	Number of engineers
	No. of process/industrial/MFG engineers:

	Development of test jigs
	Yes/No   Types of jigs:

	Manufacturing & testing SOPs
	Yes/No

	Conduct risk analyses? (pFMEA)?
	Yes/No     For all productions?
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This template was prepared by Renaud Anjoran -- https://www.linkedin.com/in/renaudanjoran 
